Rocking S Dairy

Engineering a Herd for Longevity
and the Path to 120 Ibs
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Rocking S At A Glance

I Number of Dry & Milking Cows.

3,400

I Current Production Average T

I Component Average (2025) 4.35% fat
3.45% protein

I Acres 600

| Number of Young Stock 3,050

Rocking S Dairy — A Look at the Operation
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Building the 120 1b Cow

01 02 03
Building a Herd Howa120-b Why Heifer
Through Genomics Cowis Possible Reproduction is Key

Building a Herd

Through Genomics

Twel




3/16/26

Engineering the Herd — Not Just Breeding
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The compeer financial study

1. Low SCC
2. Low death loss

3. High pregnancy rate

4. Low replacement cost

5. High heifer survival rate

6. High ECM production Fertility

Tagline Here!

The chart below was the result of this analysis. He found farms should aim for a culling rate between 25%

and 30% to optimize economics.
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Cull rate analysis considering herd replacement cost and genetic improvement
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Genetic Progress — Mastitis (ZMAST) Zoetis
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Genetic Progress - Somatic Cell Score (SCS)

N

12



Econ for Genetic Somatic Cell Score

GSCS<2.7

|

GSCS>2.9
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How a 120-1b
Cow is Possible

The 20-1b Gap: Where It Comes From
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Longevity Metrics: Rocking S

Why Heifer
Reproduction
is Key




Every Heifer Is a Business Investment

u

“Calf health accounts for roughly 0% of heifer-outcome. You I ReducesReplacement ressure

Why Conception Rate Matters

I Lovwer Cost Per Pregrant Heifer

I Vounger First aling Age

I Better FirstLactaton Performance:

can't breed your way out of a management deficit
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Raising
Replacements

The elephant in

the room? Baked in the

Cake??!!
bodyd
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Calf health *

A 2 40%
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Raising Replacements as a Profit Center

Genomic Test at Birth

dentify mexit. Decide cary which animals cam investment
Target Calf Health

Whrimize earylosses — 0% of heffr value s determined pre-weaning
Synchronize & Breed Early

Move conception tring forward to recuce costper pregrant hifer

Tack R0 er Al
vt in High et Lnes AT T
Replacement savings from genomic culling fund the next generation's et animals successiully. They must work together
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Three Things to Take Home

Q1 Genomicsisalong game — and it's working.

Twelve years of genomic selection s measurably m
genetic mprovement each generation creates an advant

g longevity, SCC, an fertiity at Rocking § Dairy. The compounding.
e that purchased genetics alon

(2 120Ibsisn'tabout pushing harder — it's about building better.

20 s per cow per

The pathway from on effciency. igher

micfoors, longer productive fves, and fr

runs through herd meri
e e

longevity, and reprociuc
 days open arethe levers.

(3 Bveryheiferis a capital investment — manage her accordingly.

Voving hifer con

on rates from the mid-40s intothe 60s doesn't
duces dependence on purchased s

improve numbers — it compresses costs,accelerates

lifornia

An in-depth conversation with Siebren and his key adv enomics consultants,

reproduction specialists, and the team behind the Rocking $ program. Available to
participants only.
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