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From shocks to trends:
forces shaping the global dairy
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Crossing a billion ton of milk,

but production growth is slowing

World milk production in million-ton SCM

8 Milk from other animals

Household consumption/ on farm use (cow & buffalo) 973
I Informal market (cow & buffalo)
Il Delivered Milk
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Source : IFCN Annual Dairy Sector Data

SCM = Solid Corrected Milk 4% fat & 3.5% protein
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Annual % change of milk demand drivers
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Milk supply into processing (worldwide) R
in 2020 & 2024: up 5 bn kg/y in average

537
World raw milk supply into dairy processing plants 2020 and 2024
(excluding India, Pakistan) >16
148 150 in billion kg SCM/year
136
121 2020
B 2024
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Major exporters + UK Major importers
Source : IFCN Outlook Service; Status September 2025 © IFCN 2025 - For internal use only 5
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Changes in consumption patters pushing prices 'ﬁ
up for butter and driving the world milk price »
developments IFCN
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IFCN World Milk Price Indicator Dairy Commodity Prices
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*IFCN world milk price is based on the dairy commodity prices for

***SMP/Butter : monthly weighted average of bi-weekly Oceania export prices
butter/SMP, cheese/whey and whole milk powder; mainly Oceanian prices;

Source : IFCN Monthly Real-Time Data © IFCN 2025 - Forinternal use only



Record butter price gap opens door for US

imports into Europe

USA Butter Net Trade Balance in Kiloton ME
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Butter prices across the global
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Milk flows from every corner of the globe in ‘g -
2025 (with few exceptions) T
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Absolute change in milk volumes (milk produced or delivered)

Jan-0ct 2025 vs Jan-Oct 2024

in metric ton SCM

- |ncrease
-4 Decrease
I Source : IFCN Monthly Real-Time Data, 65 countries analysed

IFCN
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Market level: &
99% milk in the world
is produced in 125 countries %

Dairy farm analysis:
>160 Agricultural Systems / Types
>55 Countries representing

s IFCN

Analysing typical dairy farms — benchmark of
costs, production systems and farm economics

DE-30S
DE-180N
DE-700E
DE 1200E

>90% global milk production I 55 countries analysed in the Farm Comparison

additional 70 countries participated in the Country Pages

IFCN ¥
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Source : IFCN Typical farms database 2024 © IFCN 2025 - For internal use only
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75% of countries have costs of >40 USD
Milk production cost is 19% higher vs. 5 years ago

Cost of milk production only
USD /100 kg (SCM)

B >60
B >50<60

"] >40<50
M >30<40
W >20<30

5 nod;a” 5 years ago, even with moderate milk prices, maintaining good farm margins was possible
Now with high inflation in farm input costs that is not the case = low-cost producers are vanishing

s IFCN

Source : Dairy Report 2024, Typical farms analyzed in 52 countries © IFCN 2025 - For internal use only 10
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The costs on average increased by +22% on all
typical farms in the last 5 years and speeds up

consolidation
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Source : IFCN Farm Economics Data 2025; DE-180N stands for dairy farm in Germany(North) with 180 dairy cows.
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Dairy farms

Global Farm Structure 2024

Dairy animals

_33%

IFCN Standard Classes
(cows per farm)
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Main “Known Unknowns” watch for in 2026

Location:

where

unknown

known

Search Discover
Milk price competitiveness Politics
Supply of fat Regulations
Weather anomalies Tariffs
Monitor Research

Transformation

Consolidation

Increased farm costs
Impact of new Tech & Al
Deflation in China
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unknown
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Content:
what
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From pieces to puzzle: building competitive

strength together
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Markets
Local vs global

Milk pool analysis
Markets evolution
Outlook scenarios

O

Farmers &

Farm input
Tracking costs

Future farms
Benchmarking
Understanding needs
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Retailers &

Consumers
Sustainability premiums

Selected suppliers
Demanded quality
Consumer patterns

Processors

Sourcing milk
Gauge supply issues
Stable year-round supply
Farmer-customer bridge
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»i%i« +0.8 billion more people

0 +9 kg more “ milk” consumed

+1 mill t ME more traded™

-29 mill fewer dairy “cows”
+0.6 t more milk per animal

@ -19 mill fewer dairy farms

Source: IFCN Annual Sector Database with Long-term Dairy Outlook

Dairy World in 2035
vs. 2024*

+15% more milk

produced and consumed
+154 mill t SCM = 1.5 x USA today

*IFCN Baseline Scenario - “Pro-Dairy”

© IFCN 2025 - For internal use only
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Growth beyond challenges: There are a lot of
opportunities to win in the future

Milk surplus and deficit in 2035
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Source: IFCN Annual Sector Database with Long-term Dairy Outlook
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Unsatisfied demand as a symptom of supply-side

constrains

World milk Production

Unsatisfied demand
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Milk supply and demand

Deficit
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Current scenario considered

In the current methodology of the IFCN
Long-term Dairy Outlook, a theoretical
imbalance between supply and demand is
allowed to highlight constraints in supply
growth, while also capturing potential
demand growth in certain countries. As a
result, a projected global deficit reflects
future unfulfilled demand — which is,
demand that cannot be met under current
conditions.

New scenario considered for world

In the left chart, a scenario output is
shown when supply equals demand. On a
global level, this would mean significantly
less dairy demand.

© IFCN 2025 - Forinternaluseonly  1g



Self-sufficiency 2035

The dairy gap: growing appetite meets limited self-
supply and results in increasing imports

IFCN ¢
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The balance between production growth and self-sufficiency defines future dairy trade needs per region
0% production CAGR
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Surplus or deficit,
in mill t ME
AR ..
100% Self sufficient
Africa
] |
|
- 0 4
|I . | | |
-1% 0% 1% 2% 3% 4%,

CAGR in milk production (2035 vs. 2024)

Source: IFCN Annual Sector Database with Long-term Dairy Outlook; Status March 2025
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US ambitions to grow with the exports: +8.6 mill t W
ME more to the global market . _

s |FCN

Net dairy surplus
2014-2024 + outlook 2035
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Milk supply drivers

2025-2035

Milk yield

Number of
animals

*Reaching the natural
animal capability in
milk output and solids

*Needs to grow in
order to keep the

supply

Milk demand drivers

2025-2035

Population

\ Per capita
demand

*IMF population
forecast

*Per capita demand
needs to slowdown
for exports to grow

© IFCN 2025 - Forinternal use only
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IFCN

EU dairy and policy-driven sustainability: v A
farming regulations as a kind of new quota _ e S

e EU-15-11.5millt SCM vs EU-13 + 1.6mill t SCM until 2035
* Number of dairy animals decrease -1.6% CAGR 2024-2035

* Milkyield increase +1.1% CAGR 2024-2035, stronger
potential in Eastern parts of the EU

Constraints to grow larger farms with the size and lack of
succession

Can EU farmers still secure the acceptable farm income for
future farmers?

Source: IFCN Annual Sector Database with Long-term Dairy Outlook; Status March 2025

Dairy Data - Knowledge - Inspiration

Increase and decrease in milk production

2035vs 2024 in mill t

Decrease in milk productionin mill t

Increase in milk production in mill t

© IFCN 2025 - Forinternal use only
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IFCN Projects

Last 12 months we did more than 30
research projects.

We do projects in various areas
including:
Future milk pool analysis
Dairy farming and dairy sector
analysis
Strategic sustainability goals
Supply chain analysis
Living wages
Impact analysis
Dairy impact methodology

i Countries covered by IFCN projects in the last 3 years
...and more in progress

© IFCN 2025 - For internal use only
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i , -
For further information about the IFCN Dairy Research Network,

please contact us using the contact data provided below:

@ 0431/5302400
Co N TACT U s M INFO@IFCNDAIRY.ORG

Data Protection | Terms of Service



https://ifcndairy.org/data-protection-statement/
https://dairyreport.online/terms-of-service/
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