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Rabobank is the leading bank for the global food sector 
through its strategic pillar: Banking for Food 
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Milk production growth, Big 7 exporters and China (actual 
and RaboResearch forecast), 2020-2025f*

4 *Note: The Big 7 includes the EU, the US, New Zealand, Australia, Brazil, Argentina, and Uruguay.
Source: Big 7 and Chinese government and industry agencies, RaboResearch 2024

-2.0

-1.0

 -

 1.0

 2.0

 3.0

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3e Q4f Q1f Q2f Q3f Q4f

2020 2021 2022 2023 2024 2025

bi
lli

on
 li

te
rs

 

US Oceania EU South America  China



5

Dairy commodity prices, FOB Oceania, 
2020-2024*

*Note: Whey is FOB in western Europe.
Source: USDA, RaboResearch 2024
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Shifting competitiveness 

Sources: Dairy company media releases and annual reports, Rabobank 2024
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Source: Trade Data Monitor, Rabobank 2024

Global dairy imports  thru August  2024 vs.  Prior year
Product Qty YOY % Chg.

Whey 1,696,842 7%

SMP 1,488,707 (4%)

WMP 1,247,632 0%

Cheese 1,490,740 10%

Butter & Fat 494,359 -8%

Milk & Cream 556,339 -6%

Casein 122,974 20%

Total 7,097,582 2%
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Exchange rates, USD vs. exporters, 2020-current

Source: UDM Board of Governors of the Federal Reserve System, RaboResearch 20248
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Q4 Global Dairy Quarterly Forecasts
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Q4 Global Dairy Quarterly Forecasts
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Implications for China’s 
increased dairy 
self-sufficiency
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Global milk production is dominated by few players
Setting the stage….

Source: World Dairy Situation 2023.
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2018 policy directives stimulated large-scale dairy expansion with the objective of 
growing China’s domestic milk supply from 31m mt to 41m mt by 2025. 

Where there’s a will there’s a way

Source: National Bureau of Statistics, China Dairy Data Report 2023, Holstein Farmer, Rabobank 2024
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Large-scale dairy farms dominate China’s supply 
Driven by favourable government policies and productivity focus  

Source: National Bureau of Statistics, China Dairy Data Report 2023, Holstein Farmer, Wind, Rabobank 2024
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It appears that the cure for high prices is high prices – even in China. 
The outlook is for slower growth in Chinese milk production
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With China being the largest importer and New Zealand being the largest exporter
Historically Whole Milk Powder dominated global dairy trade

Source: Trade Data Monitor, Rabobank 2024.
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New Zealand pivots its product mix
“Who Moved My Cheese?”…or “My WMP?”
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Algeria is a distance second, followed by even smaller importers
The ability to move into other WMP markets is limited 
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Increased competition and greater SMP buying opportunities 
The Next Domino: Rising SMP exports
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2035 Dairy Supply and 
Demand Outlook



An additional 705 million people underpins dairy demand

21

Growth in dairy consumption from 2020 to 2030 due to population growth and 
change in per capita dairy demand 
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Sans India and Pakistan, these are the top growing markets
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Forecast growth in dairy demand, 2020 to 2030



Global dairy supply and demand outlook
Estimated growth in dairy trade in milk equivalents 2035 vs. 2023
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Change in milk production growth will impact global trade

Source: Rabobank 2024
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Global dairy supply and demand outlook
Estimated growth in dairy trade in milk equivalents 2035 vs. 2023
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An aging population changes type of dairy consumed

26

Change in population by age category vs. prior decade

China’s population under 20 years 
old falls by 61 million. In contrast, its 
population over 50 increases by 100 
million.
India’s working-age population 
growth underpins its demand 
growth.

Africa is unique with population 
growth in all categories, but 
challenged by affordability.

Source: UN Population Estimates, OECD, IFCN, RaboResearch, 2023
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An aging population changes the type of dairy consumed

27

Change in age category vs. prior decade

Demand growth driven by: 
• Increased purchasing power 

of the expanding 20–50-year-
old population.

• Increased life span will drive 
growth in health, wellness, 
and medical nutrition.

Source: UN Population Estimates, OECD, IFCN, RaboResearch, 2023
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Thank you for your 
attention!

This document is meant exclusively for you and does not carry any right of publication or 
disclosure other than to Coöperatieve Rabobank U.A. (“Rabobank”), registered in 
Amsterdam. Neither this document nor any of its contents may be distributed, reproduced, 
or used for any other purpose without the prior written consent of Rabobank. The 
information in this document reflects prevailing market conditions and our judgement as of 
this date, all of which may be subject to change. This document is based on public 
information. The information and opinions contained in this document have been compiled 
or derived from sources believed to be reliable; however, Rabobank does not guarantee the 
correctness or completeness of this document, and does not accept any liability in this 
respect. The information and opinions contained in this document are indicative and for 
discussion purposes only. No rights may be derived from any potential offers, transactions, 
commercial ideas, et cetera contained in this document. This document does not constitute 
an offer, invitation, or recommendation. This document shall not form the basis of, or 
cannot be relied upon in connection with, any contract or commitment whatsoever. The 
information in this document is not intended, and may not be understood, as an advice 
(including, without limitation, an advice within the meaning of article 1:1 and article 4:23 of 
the Dutch Financial Supervision Act). This document is governed by Dutch law. The 
competent court in Amsterdam, the Netherlands has exclusive jurisdiction to settle any 
dispute which may arise out of, or in connection with, this document and/or any discussions 
or negotiations based on it. This report has been published in line with Rabobank’s long-
term commitment to international food and agribusiness. It is one of a series of publications 
undertaken by the global department of RaboResearch Food & Agribusiness. ©2024 - All 
Rights Reserved.
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